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The Army Reserve
- Mission -

Title 10 - Armed Forces

l “The purpose of...provide
B trained units and gqualified
' persons available for
active duty in the armed
forces, in time of war or
N national emergency, and

at such other times as the

national security may
L&Y require, to fill the needs of
7S (Udt" the armed forces... more
shFe RS units and persons are

needed than are in the
re gdi Al CORPOAERLES1003, sec
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http://www.law.cornell.edu/uscode/

The Army Reserve

- Demonstrating Value -

ENDURING
Answered the challenge$REEDOM

NOBLE EAGLE— % ,888
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The Army Reserve
mm 13,500 (and growing fast-can’t keep up's:
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PACOM
*Korea
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\Jhalland

Across The Spectrum of Operations
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*] America’s Army Reserve:
@  Answering the Challenges

'l'ndqy
The Army Reserve has
been in a continuous

state of mobilization
since 1995 i

WOT

Toda

" | KoSovo 1995
Today

KUWAIT 1998 =
Today

BOSNIA 1995 -
Today

Challenge -- Continuous state of mobilization since
=Lhe Arl 1995
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http://www.tfeagle.army.mil/TFE/bosnia_history.htm
http://www.fbi.gov/mostwant/terrorists/fugitives.htm

Pace and Proliferation of Technology
Compelling Need to Respond More Rapidly &

Decisively
Across the Full Spectrum of Military Operations

The Army Has a Non-negotiable Contract with the American People
to Fight & Win our Nation’s Wars

Iy BECAUSE WE MUST !
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Transformation
m - Leadership Vision -

“This opportunity is created by a
revolution in the technology of
war. Power is increasingly
defined, not by mass or size, but
by mobility and swiftness.
Influence is measured in
information, safety is gained in
stealth, and force is projected on
the long arc of precision-guided
weapons. This revolution
perfectly matches the strengths
of our country, the skill of our
people and the superiority of our
technology. The best way to keep
the peace is to redefine war on
our terms.”

-President Bush, 1999 Citadel Speech DAAR'ZX__,




Transformation
The Army Reserve: An Interim

EAFFA
COLD WAR ARMY RESERVE - 319K

MTOE Army Reserve
= Commands
3 Sep Bdes, 2 SF = X22 US Army Garriso

Grps,
Arty Bns , Inf = X8

. Bns,
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bl x12 [ x93 TRANSFORMATION
To produce a smaller

1
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205K
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Training Formations -

= 114 TOTAL ES REDUCTION -
K 36%
/ 41%
Individuals (IMA)-
57%

Infrastructure - 38%
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21st CENTURY
TRANSFORMATIO
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TRAINED SOLDIERS
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Mobilization:
Desert Shield / Desert Storm \:
Mass over Time ,

1st Reserve
Unit Employed
(1181st TTU)

1st Reserve Unit
in theater
46th JAG Det

C-DAY S-DAY p-pAY 52t Known, o5t Army
Ira esert President Groun N R-DAY UNitS Reserve
invadess - Bush Calls uplst TPU T-DAY Of_ . . Called :
Ku 'tBh"?Id Reserve Invol Partial p I HostilitRedeploy p Unit
€gins Component Call-up War Mob s:au ed  Begins Demobilized
Begin _ Declpre
2 Aug 8 Aug 22 Aug 27 Aug 9 Sep 17 Jan18 jan 24 Feb 28 Feb17 Marl12 Jun 15 Oct
7 Aug 392 26 Units 42 504 Authorizatio640 643 647 Units
O Units Volunteer 3 g19 Units Units n for IRR CalUnits  Units 63,403
O PAX Reservists pax 3,447 49,860Up (20,920 62,821 62,944 PAX
s PAX PAX Forjan) PAX  PAX _____ 20,920 .

27N AON 20'920
= IRR

A Linear Sequential Process




orce Planning Paradigm Shift;,
hreat-based to Capabilities-basec

QDR 2001
QDR 1997
Early 90s DEFEND THE U.S.
DETER FORWARD
. E , SWA, NEA, EA
Paradigm =ope
. ] DEFEAT ENEMY
2 Major Theater 2 MTW shift S oEE
Wars (MTWS) Force
o | 2| 9 | WIN DECISIVELY
! AII_eIse ) o o =
lesser included © o o SMALL-SCALE
| 0] 2 CONTINGENCIES
[ Q. In Non-Critical Reaio
Cold War forces !0“99" lesser C4ISR, MOBILITY
included
*Changed force STRATEGIC RESERVE
size, not shape *Forces not resized
to strategy, leading o
Threat Based* tomismatch > Capabilities Based
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Army Transformation

\CSA Vision Speech

1 BDE in 96
"Th,e ‘Most Esteemed hrs

lnstltutmﬁ !* the Nation, -
the MostRe ted Army | 1DIVin 120
in the World, ‘the Most ‘
\\Feared Ground Fore to
_.Those Whose A€ ‘ ild
Fareaten,the Vital INgggests

Y "N

*Responsive
*Deployable
*Agile
*Versatile
*Lethal

eSustainable
eSurvivable

Challenge: How Does a Reserve Force Achieve the
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a Army Reserve
&] Transformation

. ‘l- 4

Soldiers and units mobilizing and moving to their
mobilization or duty station within 72 hours of initial
notification, with a 50% available reduction in post
mobilization training, with 90% DMOSQ and available

P1 in leader qualification
* Increase Strategic Responswe ess

* High DMOSQ Through TTHS
* Joint Inter-allied Multinational

* Train, Grow and Develop Leaders ’"“Eﬁ
* Continue Full AC/RC Integration 7% fffJ?,rf:u—f/:’.
* Accessible, Deployable Units and meessmﬁal"_f"' rovi

Individuals trammg and 5”7 P
* Well-Being and Growth of Soldiers, [l i
Civilians and Families
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%} Toward a Transformed

[ Army Reserve
Doctrin Soldiers and Uni
e\ Fit, Trained and
Training ready;
. ynchroni e s
. . > Centric zadbriban obilizatio
Organizati orce The Army
ons
Materiel Command Leader
/ and Development
Managemen and Grow

P _ue

A transformed Army Resérve... better, more relevant, more
robust, serving in the 215t Century
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Your Army Reserve

—Lhe Army Reserve - Training Soldiers and Growing Leadeaxs

U.S.ARMY
BRANCH TYPE OF UNITS TOTAL TOTAL
BDE BN CcO DET DIV GRP HQS PLT ™ UNITS SPACES

AV 1 6 4 2 13 2293

CBT ARMS 1 14 4 19 846

CM 4 9 32 3 18 66 4924

EN 2 30 28 12 4 2 21 99 18702

HQS 2 1 1 32 2 39 9 86 13842

LOG 11 95 283 220 35 6 6 29 685 58363

MD 6 48 55 77 7 2 44 239 32882

Ml 8 11 47 66 3342

MP 3 19 36 43 7 108 9531

PSS 23 95 74 6 2 26 226 9806

SC 2 5 10 13 2 32 3593

SOF 8 34 19 19 2 4 86 8389

TNG SPT 84 232 17 12 345 35410

Grand Total 123 511 574 573 12 56 57 6 158 2070 201923
8 Av CBT ARMS
B CBT ARMS AV M .
OEN from Detachmgnt

H S - L) -
B HQS SOF Q to Division HQ
OL0G SC
O
o PSS _‘_ - A
o MP he Army Reserve is
MP - = =

B pss MI LOG Diverse Organization
tscC MD
O SOF
O TNG SPT
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The Army Reserve
m - Transforming -
Today Future
205K 205K
IMA 8K DIMA 8K
AGR 14.5K

) P

182K
Soldiers

| | HS ﬂ Transient
Q Students
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AGR 17K P
TTHs 21k| C1 @

159k | Pl
Structure

Soldiers

Flexibility /
Robustness /
Readiness
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The Army Reserve

- Training Strategy-
Small Units
AT (Dets, Teams, IDUICs)
Mobilize and deploy

Mission focused training from home station
under tactical conditions
at the level organized.

Large Units
(Company and larger)

Mobilize and deploy
from Mobilization Statior
in 3-5 days

Training focused on individuals, CTT, Wpn
MOPP, PT, Annual SRP, Mandatory Classes
1st and 2nd level collective technical train
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The Army Reserve
- Training Transformation -

* The old way of doing business is insufficient to
meet today’s and tomorrow's challenges.

* Units trained and manned to standard so they
can report within 24 hours and dramatically
reduce post-Mobilization training.

* TTHS account will allow units to be manned with
a higher level of deployable soldiers.

USARPERSCOM will manage soldier assignments.
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The Army Reserve

= Challenges to Training Transformation =

* Individual Training and Education
- New courseware for distance learning
- Assighment to TTHS account for PME
- Management of TTHS and soldier assignments

* Collective Training
- Highly specialized and technical force structure
- Geographical dispersion
- Limited time available
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PEOPLE ARE CENTRAL TO
EVERYTHING ELSE WE DO
IN THE ARMY.
INSTITUTIONS DON'T
TRANSFORM; PEOPLE DO.
PLATFORMS AND
ORGANIZATIONS DON'T
DEFEND THIS NATION;
> PEOPLE DO. AND
B pg = o FINALLY, UNITS DON'T
- TRAIN; THEY DON'T STAY
s READY; THEY DON'T
‘GROW AND DEVELOP
, ¥ . LEARERSHIP; THEY DON'T
iq » SACRIFICE; AND THEY
DON'T TAKE RISKS ON
BEHALF OF THE NATION;
PEO&LE DO.
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